Date: September 27, 2013 

From: Audrey Rowe 

To: Kevin Concannon 

Subject: Food, Nutrition and Consumer Service (FNCS) Contingency and Reconstitution Plan 



In the event FNCS executes a contingency plan due to a lapse in appropriations and eventual 
reconstitution of operations, the Agency has established an implementation plan for seven critical 
functions: 



Function 


Functional Owner 


1. Agency Administration 


Associate Administrator/Chief Operating Officer, 
Associate Administrator Supplemental Nutrition 
Assistance Program, Associate Administrator for 
Special Nutrition Programs, Associate 
Administrator Policy and Support, Chief of Staff, 
Chief Communications Officer, Center for 
Nutrition Policy and Promotion Executive Director 


2. Regional Operations 


Associate Administrator for Regional Operations 


3. Human Resources 


Deputy Administrator for Management 


4. Information Technology 


Chief Information Officer 


5. Financial Management 


Chief Financial Officer 


6. Facilities 


Deputy Administrator for Management 


7. Contracts 


Deputy Administrator for Management 


Upon notification from the Department, the following events will occur: 


Task 


Owner 


Estimate Time 


Notify Chief Operating Officer (COO) to 
begin appropriate plan implementation 


Administrator 


1 Hour 


Notify functional owners to begin plan 
implementation 


COO 


1 Hour 


Oversee excepted personnel to ensure 
completion of orderly shut down 


Functional owners 


As directed 


Monitor progress, communicate status 
updates, and provide a final report to 
the COO (via telephone) 


Functional owners 


As directed 


Maintain operations for physical security 
of Government assets 


Excepted Personnel 


As directed 


Submit a final report to FNS 
Administrator 


COO 


As directed 



We have tentatively determined that no additional federal funds would be available to support several 
Food and Nutrition Consumer Service (FNCS) Programs beginning on October 1 if continuing 
appropriations are not provided. States may make the decision to continue operations for some period, 
but they will be doing so at their own risk with the understanding that Federal funds may not be 
forthcoming. 



Page 1 



Specific program impacts of a lapse in funding are provided below. These impacts assume that the lapse 
is of short duration (i.e., less than one month). Should the funding lapse be longer, the FNCS 
contingency plan and these associated impacts will be re-visited and updated: 

• The Supplemental Nutrition Assistance Program (SNAP) will continue operations and eligible 
households will still receive monthly benefits for October. The authority to make October 
benefit payments comes from the Recovery Act, through which Congress provided "such sums 
as are necessary" to finance the SNAP benefit provided for in the Recovery Act. In addition, 
about $2 billion in contingency funding will be available and could be used to support State 
Administrative activities essential to continue the program and issue and process benefits. 
These contingency funds were provided in the FY 2013 appropriation and do not expire until the 
end of FY 2014. 

• No additional federal funds would be available to support the Special Supplemental Nutrition 
Program for Women, Infants and Children (WIC)'s clinical services, food benefits and 
administrative costs. States may have some funds available from infant formula rebates or 
other sources, including spendforward authority, to continue operations for a week or so, but 
States would likely be unable to sustain operations for a longer period. Contingency funds will 
be available to help States - but even this funding would not fully mitigate a shortfall for the 
entire month of October. 

• The Child Nutrition (CN) Programs, including School Lunch, School Breakfast, Child and Adult 
Care Feeding, Summer Food Service and Special Milk will continue operations into October. 
Meal providers are paid on a reimbursement basis 30 days after the end of the service month. 
Limited carryover funding will be available during a lapse to support FY 2014 meal service. 
Once an appropriation is enacted, we expect additional resources will be available to reimburse 
October performance. In addition, most State agencies will continue to have fiscal year 2013 
funds available for State Administrative Expenses (SAE). SAE funds are awarded to States for a 
two year grant period and they are permitted to carryover up to 20 percent of their allocation 
into the second year of the grant period. 

• No additional federal funds would be available to support the Commodity Assistance Programs 
(CAP) including the Commodity Supplemental Food Program (CSFP), The Emergency Food 
Assistance Program (TEFAP) administrative funding, and the WIC Farmers' Markets Nutrition 
Program (FMNP). Similarly, no new funds will be available to support the Food Distribution 
Program on Indian Reservations (FDPIR). While there would be some inventory available for use 
in food packages, no carryover, contingency or other funds would be available to support 
continued operations. 

In discussion with USDA Officials, this plan is based on the following assumptions: 

1. All employees will report to their regular duty station in accordance to their normal work schedule 
on DDAY. 

2. Appropriate notification will be provided to employees to properly shutdown and secure assets. 

3. Internal systems will remain operational. A subsequent decision will be made by the Department 
determining partial or full system shutdown. As a result, the list of excepted personnel may need to 
be adjusted. 
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4. Human Resource, Facilities and Financial Management as well as Disaster Assistance personnel may 
be called in pending subsequent decisions made by the Department. 

Plan details are included in the following categories: 
Category A— Agency Summary 
Category B— Agency Administration Critical Tasks 
Category C— Regional Administration Critical Tasks 
Category D— Human Resources Critical Tasks 
Category E— Information Technology Critical Tasks 
Category F— Financial Management Critical Tasks 
Category G— Facilities Management Critical Tasks 
Category H— Contracts Management Critical Tasks 

Category I— List of Excepted Personnel (Orderly Shutdown and Maintain Critical Operations) 
Category J— Information Technology Reconstitution Critical Tasks 
Category K— Estimated Employment by Category 

Footnote: 

Definitions for Categories 

DDAY - Date the Continuing Resolution expires - Midnight, Monday, September 30, 2013. 
RDAY - Reconstitute Day 
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Category A - Agency Summary 



Function 


Task 


Owner 


% Complete 


Status 


Agency Adminisration 


Employee Notification/Shutdown 


Administrator, AAMTF, 
AASNAP, AASNP, 
AAPOS, CNPP Executive 
Director 


0% 






Confirm Employees have received and 
successfully completed shutdown as directed 








Regional Operations 


State/Partner Notifications 


AAROS 


0% 






Human Resources 










Facilities 










Retailer Operations Division 










Information Technology 








Human Resources 


Content Finalized 


DAM 


0% 






Prepare 










Communicate 










Time and Attendance 








Information Technology 


Remote Access 


CIO 


0% 






Internal Systems 










External Systems 










Telecommunications 








Financial Management 


Administrative Operations 


CFO 


0% 






Accounting 










Grants 










SNAP 










SNP 










CAP 








Facilities 


Fleet Management Transportation 


DAM 


0% 






Mail Management 










Logistics and Facilities Management 










Security Management 










Personal Property Management 








Contracts 


Notify Vendors, Issue Letters 


DAM 


0% 





Category B - Agency Administration - Critical Tasks 







Date 


# 


Responsible Personnel 


% 






Task 


Owner 


Dependencies 


Start 


End 


Hours 


Empl 


Contr 


Names 


Complete 


Status 


1 


Submit for Clearance/Action 


A A 

AA 


Notification from 
Administrator, COO 


UUAY-4 


UUAY-*: 








A A l\/ITE 

AAIVI I r 


0% 






Letters to States/Partners 






DDAY-4 


DDAY-2 




2 




AASNP, AASNAP 






Website Contingency Plan 






UUAY-4 


UUAY-^ 




1 




AAM I r 






Contingency Plan Communique for OC 






DDAY-1 


DDAY-1 




1 




AAMTF 






2 


Communicate Information to Program 
Operators/Partners 


AAROS 




DDAY-1 


DDAY-1 




9 




AASNP, AASNAP, RASERO, 
RAMPRO, RAWRO, RAMARO, 
RAMWRO, RANERO, RASWRO, 
DIRECTOR ROD 


0% 






Letters regarding SNP and SNAP Programs 
sent to States, Partners 






DDAY-1 


DDAY-1 




9 




AASNP, AASNAP, RASERO, 
RAMPRO, RAWRO, RAMARO, 
RAMWRO, RANERO, RASWRO 






SNAP Recipient Hotline @ POC is 
complete - English/Spanish Message on 
the Hotline Telephone 


AA 




DDAY-1 


DDAY-1 




1 




AASNAP 


0% 




3 


Confirm Critical Contact List is current 


AA 




DDAY-1 


DDAY-1 




1 




AAMTF 


0% 






Food Recall - FDA, FSIS 


AA 










1 






0% 




4 


Confirm Employees have received and 
successfully completed shutdown as 
directed 


AA 


Notification from 
Administrator, COO 


DDAY 


DDAY+3 




8 




AO(Chief of Staff), AAMTF/COO, 
AASNP (CN/SNAS), AASNAP, 
AAPOS, AAROS (RA/ROD), DAM 
(includes IT), CIO, CFO, CNPP 
Executive Director 


0% 





Category C - Regional Operations - Critical Tasks 











Date 


# 


Responsible Personnel 


% 






Task 


Owner 


Dependencies 


Start 


End 


Hours 


Empl 


Contr 


Names 


Complete 


Status 




Communicate to Program Operators 


AAROS 


Notification from 
COO 


DDAY-1 


DDAY-1 




7 




RA NERO, RA MARO, RA SERO, 
RA MWRO, RA SWRO, RA MPRO, 
RA WRO, DIRECTOR ROD 






1 




















0% 






SNAP 
























SNP 
























Human Resource Management 


AAROS 


Notification from 
COO 


DDAY 


DDAY+3 




7 




RA NERO, RA MARO, RA SERO, 
RA MWRO, RA SWRO, RA MPRO, 
RA WRO, DIRECTOR ROD 






2 




















0% 






Confirm Employee Notification 
























Acknowledge Supervisor Notification 
























Oversee excepted personnel 
























Confirm Orderly Shutdown complete 
























Confirm T&A completed 
























Facilities Management 


AAROS 


Notification from 
COO 


DDAY 


DDAY+3 




7 




RA NERO, RA MARO, RA SERO, 
RA MWRO, RA SWRO, RA MPRO, 
RA WRO, DIRECTOR ROD 






3 




















0% 






Close out all Mail Activities 
























Notify USPS, UPS, FED-EX 
























Notify employees to clean appliances, 
clear food from offices and common 
























areas. 
























Notify all vendors- deliveries- service 
























contractors of shut down 
























Notify all employees to execute maximum 
Physical Security measures - lock and 
























secure personal items - safeguard office 
























equipment 
























Unplug all small appliances including 
























communal areas 
























Close out Personal Property Actions 
























Notify all requestors and vendors of 
credit card holder's account status. 
























Reconcile all expense Credit Card 
























purchases and pending orders 























Category C - Regional Operations - Critical Tasks 











Date 


# 


Responsible Personnel 


% 






Task 


Owner 


Dependencies 


Start 


End 


Hours 


Empl 


Contr 


Names 


Complete 


Status 




Shut down building Logistics and Facility 
operational support 
























Top off all vehicles - PMCS - Parked 
Locked and all equipment removed - 
Secure Keys 
























Validate Bldg Security Monitoring 






















4 


Information Technology Management 


AAROS 


Notification from 
COO 


DDAY 


DDAY+3 




7 




RA NERO, RA MARO, RA SERO, 
RA MWRO, RA SWRO, RA MPRO, 
RA WRO, DIRECTOR ROD 


0% 






Confirm all critical tasks performed by OIT 
staff are complete 
























Confirm Field Office/Retailer Hotline 
Message is recorded on the voicemail 
informing retailers about SNAP benefits 






















5 


Final Report 


AAROS 


Notification from 
COO 


DDAY 


DDAY+3 




7 




RA NERO, RA MARO, RA SERO, 
RA MWRO, RA SWRO, RA MPRO, 
RA WRO, DIRECTOR ROD 


0% 






Contact AAROS (via telephone) to 
confirm all actions are complete 























Category D - Human Resource Management Critical Tasks 







Date 


# 


Responsible Personnel 


% 






Task 


Owner 


Dependencies 


Start 


End 


Hours 


Empl 


Contr 


Names 


Complete 


Status 


pT 


Prepare 


DAM 


Notification from COO 


DDAY-3 


DDAY-1 








HR Director, CFO 


0% 






Identify employees who are excepted from Furlough (by 
name) (by category: Appointed by President; Non-Career 
SES; Schedule C political appointees) 






















Identify organizational structure changes including 
abolished positions 






















Identify Orderly Shutdown Personnel (by name) 






















Identify employees on temporary quarters (by name) 






















~~ 2 

3 


Union Briefing on Contingency Plan 


DAM 


Union Request 


DDAY-3 


DDAY-1 


4 


1 




HR Director, TBD 


0% 




Communicate 


DAM 


Notification from COO 


DDAY-3 


DDAY-1 


4 


1 




HR Director, TBD 


0% 






Employee Notification 






















Supervisor Notification 






















Email from Administrator to All Supervisors - Shutdown 
Procedures, Q&A, etc. 






















Email from Administrator to All Employeees 






















Email from Administrator to Regional Administrators 






















Notify personnel on travel or preparing to travel 






















Orderly Shutdown Personnel Notification 






















Excepted Personnel Notification 






















Update MIR3 Employee contact information 






















4 


Communicate 


DAM 


Notification from COO 


DDAY-1 


DDAY 


1 


1 




HR Director, HR Specialist 


0% 






Notify Supervisors to give verbal notification to excepted 
personnel, include shutdown instructions 






















Notify Unions - List of Excepted personnel 






















Notify Excepted Personnel 






















Notify All Non-Excepted Personnel, Shutdown Package 






















5 


Time & Attendance 


DAM 


Notification from COO 


DDAY-1 


DDAY+1 


8 


1 




HR Director, Master 
Timekeeper 


0% 






Coordinate with ARC, NFC 






















Notify timekeepers (reminder regarding closing out 
previous pay period) 






















Process Non-Excepted personnel T&A 






















Process Essential Orderly Shutdown personnel T&A 























Assumptions: 

1 Excepted Employee Definition- 
Employees who are excepted from furlough by law because they are (1) performing emergency work involving safety of human life or protection of property, (2) involved in the orderly suspension of 
agency operations, or (3) performing other functions exempted from the furlough. 

Excepted activities include: 

law enforcement 

those that protect health and safety 

those financed from available funds such as trust funds or carry-over funds 

those that protect life and property 

those necessary to begin shutdown of other activities. 

2 All employees not needed for an orderly suspension of operations or to perform identified excepted activities must be placed in a furlough status. 



Category E - Information Technology - Critical Tasks 







Date 




Essential Personnel 


% 






Task 


Owner 


Location 


Dependencies 


Start 


End 


Hours 


Empl 


Contr 


Names 


Complete 


Status 


1 


Disable Remote Access 


CIO 




Notification from 
COO 














0% 






Place guidance on 
Public website 




POC 




DDAY 


DDAY+1 


2 


1 





Web Master 






Disable VPN 




POC 




Remains 
Operational 






2 


1 


Technology Division 
Dirprtor Nptwork Fnninppr 
(2), CNSI 






Disable Citrix 




POC 




Remains 
Operational 






2 


1 


Technology Division 
Director, Network Engineer 
(2), CNSI 






2 


Internal Systems 


CIO 


















0% 






Gateway Servers 




POC 




Remains 
Operational 






2 


3 


Technology Division 
Director, Network Engineer 
(2), CNSI 






Filo Qpn/prc 

IMC OCI VCl o 




POCVRpniniWFO 




Remains 

O rtei ra t i n n a 1 
vpui cuiui idi 






12 


4 


Technology Division 
Director, Network 
Engineering and 
Operations Branch Chief, 

INtJLWUiix CI lyli ltJtfl II iy dl IU 

Operations Deputy Branch 
Chief, Network Engineer 
(4), uesxop oervices 
Deputy Branch Chief, 
Telecom Specialist, 
Desktop Services 
Specailist (2), CNSI 






Citrix 




POC 




Remains 
Operational 






2 


3 


Tpphnnlnnv Division 

i cvi ii luiuuy i— / i v ioiui i 

Director, Network Engineer 
(2), CNSI 






Office Communicator 




POC 




Remains 
Operational 






2 


3 


Tpphnnlnnv Division 

i cVfi ii luiuuy i_> i vioivi i 

Director, Network Engineer 
(2), CNSI 






Live Meeting 




POC 




Remains 
Operational 






2 


3 


Notwork EnginGGrs (2), 
CNSI 






Servers 
























Alloy 








Remains 
Operational 






2 


3 


Technology Division 
Director, Network Engineer 
(2), CNSI 






Solar Winds 




POC 




Remains 
Operational 






2 


3 


Technology Division 
Director, Network Engineer 
(2), CNSI 







Category E - Information Technology - Critical Tasks 





Date 




Essential Personnel 


% 
















Hours 


Empl 


Contr 


Names 






Symantic Anti Virus 




POC 




Remains 
Operational 






2 


3 


Tpphnnlnnv Division 
i cli ii i u i uy y \-j i v i o i u 1 1 

Director, Network Engineer 
(2), CNSI 






Print Servers 




POC 




Remains 
Operational 






2 


3 


Tpphnnlnnx/ DiviQinn 
i cui ii i u i uy y L/ivioiwi i 

Director, Network Engineer 
(2), CNSI 






Virtual File Manager 




POC 




Remains 
Operational 






2 


3 


Tpphnnlnn\/ DiviQinn 
i cui ii i u i uy y L/ivioiwi i 

Director, Network Engineer 
(2), CNSI 






Internet/Intranet Servers 


POC 




Remains 
Operational 






2 


3 


Tpphnnlnnx/ DiviQinn 
i cui ii i u i uy y L/ivioiwi i 

Director, Network Engineer 
(2), CNSI 






Big Fix 




POC 




Remains 
Operational 






2 


3 


Tpphnnlnnx/ DiviQinn 

1 GUI II 1 U 1 Uy y L/IVIolwl 1 

Director, Network Engineer 
(2), CNSI 






Line Pass 




POC 




Remains 
Operational 






2 


3 


Tpphnnlnnx/ DiviQinn 
i cui ii i u i uy y L/ivioiwi i 

Director, Network Engineer 
(2), CNSI 






Virtual Manager 




POC 




Remains 
Operational 






2 


3 


Tpphnnlnn\/ DiviQinn 
i cui ii i u i uy y L/ivioiwi i 

Director, Network Engineer 
(2), CNSI 






Active Roles Server 




POC 




Remains 
Operational 






2 


3 


Tpphnnlnnx/ DiviQinn 
i cui ii i u i uy y L/ivioiwi i 

Director, Network Engineer 
(2), CNSI 






DHCP 




POC 




Remains 
Operational 






2 


3 


Tpphnnlnnx/ DiviQinn 

1 GUI II 1 U 1 Uy y L/IVIolwl 1 

Director, Network Engineer 
(2), CNSI 






DNS 




POC 




Remains 
Operational 






2 


3 


Tpphnnlnnx/ DiviQinn 
i cui ii i u i uy y L/ivioiwi i 

Director, Network Engineer 
(2), CNSI 






Child Domain Controllers 


POC 




Remains 
Operational 






2 


3 


Tpphnnlnn\/ DiviQinn 
i cui ii i u i uy y L/ivioiwi i 

Director, Network Engineer 
(2), CNSI 






Root Domain Controllers 


POC 




Remains 
Operational 






2 


3 


Tprhnnlnnv Division 

i \^ \j i ii i\j i \j y i / 1 v ioi \J i i 

Director, Network Engineer 
(2), CNSI 






NetApp 




POC 




Remains 
Operational 






2 


3 


Technology Division 
Director, Network Engineer 
(2), CNSI 






VMware Appliance 




POC 




Remains 
Operational 






2 


3 


Technology Division 
Director, Network Engineer 
(2), CNSI 







Category E - Information Technology - Critical Tasks 





Date 




Essential Personnel 


% 
















Hours 


Empl 


Contr 


Names 






Security Servers 




POC 




Remains 
Operational 






2 


3 


Technology Division 
Director, Network Engineer 
(2), CNSI 






VPN 




POC 




Remains 
Operational 






1 


2 


Telecom Branch Chief, 
Telecom Specialist, CNSI 






Net Scout 




POC 




Remains 
Operational 






1 


2 


Technology Division 
Director, Network 
Engineering and 
Operations Branch Chief, 

INulWUiix CI lyil Iccl II iy ell IU 

Operations Deputy Branch 
Chief, Network Engineer 
(2), Destop Services 
Deputy Branch Chief, 
Telecom Specialist (2), 
Desktop Services 
Specailist (2), CNSI 






VoIP Phone Systems 




POC/Regions 




Remains 
Operational 






8 


2 


Technology Division 
Director, Network 
Engineering and 
Operations Branch Chief, 

INtJlWUlix C\ lyil Iccl II iy dl IU 

Operations Deputy Branch 
Chief, Network Engineer 

Deputy Branch Chief, 
Telecom Specialist (2), 
Desktop Services 
Specailist (2), CNSI 






Remote Desktop 




POC 




Remains 
Operational 






1 


2 


Telecom Branch Chief, 
Telecom Specialist, CNSI 







Category E - Information Technology - Critical Tasks 





Date 




Essential Personnel 


% 
















Hours 


Empl 


Contr 


Names 






Routers 




POC/Regions 




Remains 
Operational 






11 


3 


Technology Division 
Director, Network 
Engineering and 
Operations Branch Chief, 

INtJlWUlix CI lyii Itftfl II iy ell IU 

Operations Deputy Branch 
Chief, Network Engineer 
(4), Destop Services 
Deputy Branch Chief, 
Telecom Specialist, 
Desktop Services 
Specailist (2), CNSI 






Switches 




POC/Regions 




Remains 
Operational 






11 


3 


Technology Division 
Director, Network 
Engineering and 
Operations Branch Chief, 

INtJlWUlix C\ lyil Iccl II iy cu IU 

Operations Deputy Branch 
Chief, Network Engineer 
(4), uesxop oervices 
Deputy Branch Chief, 
Telecom Specialist, 
Desktop Services 
Specailist (2), CNSI 






Core Router 




POC 




Remains 
Operational 






1 


2 


Tplprrim Rranph f.hipf 

1 CIC^UI 1 1 l_>l dl IUI 1 Ul MCI , 

Telecom Specialist, CNSI 






Backup File Share 




SWRO 




Remains 
Operational 






2 





Mptwnrk Fnninpprinn anrl 
i NciVvUi r\ i_iiyiiicciniy cuiu 

Operations Branch Chief, 
Network Engineer 






Backup VoIP 




SWRO 




Remains 
Operational 






2 





Nptwork Fnninpprinn 3nd 
Operations Branch Chief, 
Network Engineer 






Backup IPAS 




SWRO 




Remains 
Operational 






2 





Network Engineering and 
Operations Branch Chief, 
Network Engineer 






Backup NDB 




SWRO 




Remains 
Operational 






2 





Network Engineering and 
Operations Branch Chief, 
Network Engineer 







Category E - Information Technology - Critical Tasks 





Date 




Essential Personnel 


% 






















Names 






Task 


Owner 


Location 


Dependencies 


Start 


End 


Hours 


Empl 


Contr 




Complete 


Status 




















Network Engineering and 






Backup Cirix 

L_ 




SWRO 




Remains 
Operational 






2 





Operations Branch Chief, 
Network Engineer 
























Network Engineering and 














Remains 










Operations Branch Chief, 






Backup NetApp 




SWRO 




Operational 






2 





Network Engineer 






External Systems 


CIO 


















0% 




NDB 




POC 




Remains 
Operational 






1 


1 


Financial Sv^tpm*? Director 
AcuSys 
























Pnrtfnlin M^n^npmpnt 

1 Ul LIUIIU IVICll I ciy C 1 1 1 CI 1 L 
























Division Director, 






I ntra npt 

II 1 LI dl ICl 




POC 




Remains 

O nei ra t i n n a 1 
\_*uui dllUI Id! 






2 


n 


Application Development 
Branch Chief, Application 

rio\ /olnnor 
L/tJvclUMtJI 












ASAP and 












Financial SystGrns Director, 












Treasury EFT 












Dplnittp 

L/vlU 1 Lit/ 






IPAS 




POC 


must work for 
IPAS tn work 


Remains 

Oneiratinnal 
\_*uui cuiui idi 








2 








ALERT 




POC 




Batch 

processing 

remains 

O ra t i n n a 1 
wpui diiui idi 






2 


-| 


Portfolio Managoment 
Division Dirprtnr fir 

1 / 1 V IOI V-/ 1 1 1 — / II Lu 1 , V^J 1 ■ 

Program Manager, Network 

Fnninoor CPA 
L^ I ILJ 1 1 I ccl . onn 
























Portfolio Managoment 
























Divi^inn Dirprtnr Prnnram 

L*s 1 V IOI \J 1 1 1 — ' 1 1 Uu Lu 1^1 1 \/U 1 d 1 1 1 






FPRS 




POC 




Remains 

O ra t i n n a 1 
wpui diiui idi 








2 


Management Branch Chief, 
























Portfolio Management 
























Division Director Pronram 

1 — ' 1 V IOI \J 1 1 1 — ' 1 1 Lu 1 j 1 1 u \A 1 CI 1 1 1 






eDRS 




NITC 




DDAY 




2 


-| 


2 


Management Branch Chief, 

nOU 
























Portfolio Management 
























Division Dirprtnr Prnnram 

1 — ' 1 V IOI v-/ 1 1 1 — ' II uu Lu 1^1 1 UU 1 CI 1 1 1 






Public Web 




NITC 




Remains 
Operational 






1 


2 


Management Branch Chief, 
ASC 
























Portfolio Management 
























Division Director, Program 






Partner Web 




NITC 




Remains 
Operational 






1 


2 


Management Branch Chief, 
ASC 






SNAP Retailer Locator 




Amazon 




DDAY 


DDAY+5 


2 





1 


Sr. Program Manager, 
ESRI 







Category E - Information Technology - Critical Tasks 





Date 




Essential Personnel 


% 
















Hours 


Empl 


Contr 


Names 
























Portfolio Mananpmpnt 

1 Ul UUMU IVIdl IQU^I 1 1 L 
























niviQinn Hirpptnr 

LJ 1 V 1 o 1 U 1 1 L/ll CL LU 1 , Ol ■ 






STARS 




POC 




Batch 
processing 
remains 
Operational 






2 


1 


Prooram Mananpr Nptwork 

Fnninppr Vpntpra MITP, 
i i iy 1 1 1 cci . v ci uci d. ini i w 
























Portfolio Management 

ni\/iQinn Hirpntnr ^r 

\-J 1 V 1 o 1 U 1 1 Ul 1 CL LU 1 , Ol . 
























Program Manager, Network 

Fnninppr Vpntpra MITP, 
i i iy 1 1 1 cci . v ci uci d. inii \j 






WICTIP 




NITC 




DDAY 


DDAY+5 


2 


2 


1 


























Portfolio Management 
























niviQinn Hirpntnr ^r 

LJ 1 V 1 o 1 U 1 1 LJ 1 1 CO LU 1 j Ol . 






WIC UPC 




NITC 




DDAY 


DDAY+5 


2 


2 


1 


Prooram Mananpr Nptwork 

1 1 *— ' y 1 U.I II 1 V 1 U 1 1 w 1 . 1 *l w L V V V-/ 1 1 \ 

Fnninppr Vpntpra MITP, 
i i iy 1 1 1 cc i . v ci uci d. inii w 
























Pnrtfnlin Mananpmpnt 
r u i li ui iu ividi lay ci i ici u 

Division Director, Sr. 






SNAP Prp-Srrppninn 




NITC 




DDAY 


DDAY+5 


2 


3 


o 


Prnnram Mananpr Nptwnrk 

i i uyi ui i i ividi idy c i ■ i MU L vvui r\ 

Engineer, Ventera, NITC 
























Pnrtfnlin Mananpmpnt 
r u i li ui iu ividi lay ci i ici u 
























Division Director, Sr. 






ME Tool 




NITC 




DDAY 


DDAY+5 


2 


2 


1 


Prnnram Mananpr Nptwnrk 

1 1 ULjl ul 1 1 IVIdl luUC 1 , 1 MULVVUI l\ 

Engineer, NITC 
























Pnrtfnlin Mananpmpnt 
r u i li ui iu ividi lay ci i ici u 

Division Director Sr. 
























P rnn ram Mananpr M Ptwn rk 
\ i uy i d 1 1 1 ividi idyci , i n c l vv u i r\ 

Engineer, Ventera, NITC 






FAST Frampwnrk 

1 / V v ' 1 1 1 Cll 1 IU VVU 1 r\ 




NITC 




DDAY 


DDAY+5 


2 


2 




























Pnrtfnlin Mananpmpnt 
r u i li ui iu ividi idyci i ici u 
























Diwicinn r^iro^tnr ^r 

L/IVIolUII L/llCULUl, Ol . 










NITC 




DDAY 


DDAY+5 


2 


2 


-| 


Prnnram Mananor MotvA/nrU - 
i i uy i di 1 1 ividi idyci , iMcivvui i\ 

C I ILj 1 1 Iccl . INI 1 w 
























Portfolio Manaaement 

1 w 1 UUIIU 1 V 1 U 1 1 uy w 1 1 \ \j \ 1 L 
























Division Director, Sr. 
























Program Manager, Network 
Engineer, Ventera, NITC 






CN Database 




NITC 




DDAY 


DDAY+5 


2 


2 


1 








FSQCS 




NITC 




DDAY 


DDAY+5 


2 





1 


NITC 






e-COS 




NITC/POC 




DDAY 


DDAY+5 


2 


1 


1 


Network Engineer, NITC 






MyPlate 




NITC 




DDAY 


DDAY+5 


2 





1 


NITC 






Supertracker 




NITC 




DDAY 


DDAY+5 


2 





1 


NITC 







Category E - Information Technology - Critical Tasks 





Date 




Essential Personnel 


% 






















Names 






Task 


Owner 


Location 


Dependencies 


Start 


End 


Hours 


Empl 


Contr 




Complete 


Status 




















Portfolio Management 
























Division Director, Sr. 
























Program Manager, Network 






ROAP 




MARO/NITC 




Remains 
Operational 






1 





Engineer, Application 
Developer 
























Portfolio Management 
























Division Director, Sr. 
























Program Manager, Network 






AIS 




MPRO 




DDAY 


DDAY+3 


4 


1 





Engineer, Application 
Developer 






Telecommunications 


CIO 


















0% 




Cellphones/Droids/lpho 
nes/lpads 




POC 




DDAY 


DDAY+5 


4 


2 





Technology Division 
Director, Telecom Branch 
Chief 
























Technology Division 














Remains 










Director, Telecom Branch 






AT&T Circuits 




POC 




Operational 






2 





Chief 







NOTE: Email & Office Communicator is soley operated by the Departement and expected to remain operational 



Summary List of Systems to remain operational: Intranet, IPAS, ROAP 

1 . Remote Access - Will be needed for Excepted personnel; CNSI contract will be needed on call status to support 

2. Internal Systems - Will needed for excepted personnel; CNSI & Deloitte contracts will be needed on call status to 
support 

3. External systems - Will be needed for excepted personnel; 

-- IPAS: Deloitte personnel will be on call 
-- Intranet: ADB personnel will be on call 
-- ROAP: ADB personnel will be on call 

-- ALERT & STARS: SRA & VENTERA personnel will be on call 



Category F - Financial Management Critical Tasks 







Date 


# 


Responsible Personnel 


% 






Task 


Owner 


Dependenc 
ies 


Start 


End 


Hours 


Empl 


Contr 


Names 


Complete 


Status 




Administrative Operations 


CFO 


Notification 
from COO 


DDAY-3 


DDAY-1 




2 




Chief Accounting 
Officer 


0% 






Notify Dept - Purchase card 
holder/purchase card # 
























Clear vendor payments 

L_ i. 
























Clear other payments 
























Submit TDY guidance through 
clearance process 
























Identify travel exposures 
























Distribute cleared TDY 
guidance to Supervisors 
























Approve TDY Vouchers 
























Accounting 


CFO 




DDAY-2 


DDAY 




2 




Accounting 
Operations and & 
Fiscal Services 
Branch, 
Accountant 


0% 






Support Payments (ASAP, 
EBT, ROAP-SPS) 
























Debt collection 
























SNAP 


CFO 






















SNAP - Benefits 






DDAY 


DDAY +31 




1 




Branch Chief 
Program Budget 


0% 







SNAP - SAE 






DDAY 


DDAY +31 








Branch Chief 
Program Budget 






TEFAP - Food 






DDAY 


DDAY 








Branch Chief 
Program Budget 


0% 




FDPIR - Admin 






nn a \/ 

DDAY 


nn a \/ 

DDAY 




1 




Branch Chief 
Program Budget 


0% 




rUrln - rOOd 






DDAY 


DDAY 




1 




orancn oniet 
Program Budget 


0% 






W lU 


L>rV 






















WIG urants to btates 






DDAY 


DDAY 




1 




orancn oniet 
Program Budget 


0% 






Child Nutrition Programs 


CFO 






















National School Lunch 
Program 






DDAY 


DDAY 








Branch Chief 
Program Budget 


0% 




School Breakfast Program 






DDAY 


DDAY 








Branch Chief 
Program Budget 


0% 




Child and Adult Care Food 
Program 






DDAY 


DDAY 








Branch Chief 
Program Budget 


0% 




Summer Food Service 
Program 






DDAY 


DDAY 








Branch Chief 
Program Budget 


0% 




Special Milk Program 






DDAY 


DDAY 








Branch Chief 
Program Budget 


0% 







State Admin. Expenses 






DDAY 


DDAY 




1 




Branch Chief 
Program Budget 


0% 




Fresh Fruit and Vegetable 
Program 






DDAY 


DDAY 




1 




orancn cniet 
Program Budget 


0% 






CAP 


CFO 






















Farmers Market Nutrition 
Program 






DDAY 


DDAY 








Branch Chief 
Program Budget 


0% 




Senior Farmers Market 
Nutrition Program 






DDAY 


DDAY 








Branch Chief 
Program Budget 


0% 




TEFAP Admin 






DDAY 


DDAY 








Branch Chief 
Program Budget 


0% 




Commodity Supplemental 
Food Program - Admin 






DDAY 


DDAY 








Branch Chief 
Program Budget 


0% 




Commodity Supplemental 
Food Program - Food 






DDAY 


DDAY 








Branch Chief 
Program Budget 


0% 





Specific program impacts of a lapse in funding are provided below. These impacts assume that the lapse is of short duration (i.e., less than one month). Should the 
funding lapse be longer, the FNCS contingency plan and these associated impacts will be re-visited and updated: 

• The Supplemental Nutrition Assistance Program (SNAP) will continue operations and eligible households will still receive monthly benefits for October. The authority 
to make October benefit payments comes from the Recovery Act, through which Congress provided "such sums as are necessary" to finance the SNAP benefit 
provided for in the Recovery Act. In addition, about $2 billion in contingency funding will be available and could be used to support State Administrative activities 
essential to continue the program and issue and process benefits. These contingency funds were provided in the FY 201 3 appropriation and do not expire until the 
end of FY 201 4. 

• No additional federal funds would be available to support the Special Supplemental Nutrition Program for Women, Infants and Children (WIC)'s clinical services, food 
benefits and administrative costs. States may have some funds available from infant formula rebates or other sources, including spendforward authority, to continue 
operations for a week or so, but States would likely be unable to sustain operations for a longer period. Contingency funds will be available to help States - but even 
this funding would not fully mitigate a shortfall for the entire month of October. 

• The Child Nutrition (CN) Programs, including School Lunch, School Breakfast, Child and Adult Care Feeding, Summer Food Service and Special Milk will continue 
operations into October. Meal providers are paid on a reimbursement basis 30 days after the end of the service month. Limited carryover funding will be available 
during a lapse to support FY 2014 meal service. Once an appropriation is enacted, we expect additional resources will be available to reimburse October 
performance. In addition, most State agencies will continue to have fiscal year 2013 funds available for State Administrative Expenses (SAE). SAE funds are awarded 
to States for a two year grant period and they are permitted to carryover up to 20 percent of their allocation into the second year of the grant period. 

• No additional federal funds would be available to support the Commodity Assistance Programs (CAP) including the Commodity Supplemental Food Program (CSFP), 
The Emergency Food Assistance Program (TEFAP) administrative funding, and the WIC Farmers' Markets Nutrition Program (FMNP). Similarly, no new funds will be 
available to support the Food Distribution Program on Indian Reservations (FDPIR). While there would be some inventory available for use in food packages, no 
carryover, contingency or other funds would be available to support continued operations. 



Category G - Facility Management Critical Tasks 







Date 


# 


Responsible Personnel 


% 






Task 


Owner 


Dependencies 


Start 


End 


Hours 


Empl 


Contr 


Names 


Complete 


Status 


1 1 


Fleet Management Transportation 


DAM 


Notification from COO 














0% 






OIIULUU dllU IZAUUUIIVU VUlilUlUb OLdU,U IUI liedULIvdLIUI I 






DDAY 


1—) T +0 


4 


2 




LUyibllUb UIIUULUI 






iNUUly Cl llJJUJycfcJb Ul 1 1 1 ipfc?l lull UllU Ul of ID Lilt? lUil bUlVIUfcib 






















Trin r\ff all w d k*i i 1 d P ft A C P a rl/ ^^1 1 r\r*Ye e\r\ nnrl all i 1 1 n rY\a nt r^rYi f\i 
1 Up UN all VUfllUleb — rlvlOo rdlftfcJU LUOrvfciU dllU all U<_]Uipi l IfcM IL IcIllUVUU 






















Complete and sign trip report for close out 






















1 Ulll III l\cyo dllU UlUbU (JUL LMIVfcM b IULJ 






















ONeUft WILII OULUllly LU VdllUdlU r\Uy lULrx bybLUIll lb bfcJUUIU 






















tzilbUiy ally UdllbpullcU UUblUIMelb ale IclurilfcJU 






















I 2 


Mail Management 


UAM 


— — ; 

Notification from COO 














n°/~ 

U /o 






Close out All Mail Activities 






DDAY 


DDAY+3 


4 


2 




Space and Real Property 
Specialist, Mailroom 
Manager 






Notify Department mail of pending shut down of CMU 






















Notify all employees and regions of pending shut down and close out of CMU 






















Mntifw 1 IQPQ PPPj PY 1 IPQ all irrrw int hr\IHprc anH PiinH mananprc r\f f""MI 1 chiit 
iNUllly Uoro, rCU-CA, Uro, dll dOUUUML IlUIUfcflb dllU rUMU illdildyfcJib Ul OlvlU bllUL 

down 






















Mn np\A/ mail nocti ikpH nr nmppccprl nnlw \A/hat rpppiwprl 
imu i lew inaii puoiuitJU ui piuucootsu, uiny vviiai ib itrutsivtsu. 






















All i icf^mo^c ^qocq mail /"Jro+nl"\i iti/-*n i in+il fi ifrki^r n f\t 
Mil UUblUIIIfcJlb Oudoc llldll Ulbli IIJULIUl 1 Ulllll IUI If l fc^ 1 IIULIUfc! 






















Deliver all existing mail in CMU 






















Mc\ [iqiij mail a/*/*antafH i irtlaoc a r~n artt art r°\ i 

\\u new nidii doocfjiyu unicbb ci ny lyunoy 






















nUCUlU all [lltHUr [Udulliyb, pUbldyu, dllu eXptJI lUUUTfc; UdLd 






















Olftco m it all i*aniotar anH /^nntrrtl mail inch i/Hinn it\ mar 

oiuby uui dn ryyibici dnu ouiurui nidii iiii/iuuiny ouunyi 






















Qola^ca omnlnwoac (mm antiwitw 

ntricdbc cnipiuyecb iiuiii douviiy 






















I 3 


Logistics and Facilities Management 


DAM 


Notification from COO 














n°/„ 

U /o 






Shut down building Logistics and Facility operational support 






DDAY 


DDAY+3 


4 


2 




Logistics Director, TBD 






LMFD sends our notice of impending shutdown of building logistics support 
operations 






















LFMD sends message to Regions, GSA, DM, of pending shut down 






















LFMD notifies Cambridge of pending shut down as of COB, and determines level of 
HVAC & support needed during the shut down 






















LFMD notifies Security to shut down key passes as of COB 






















LFMD notifies Cambridge that cleaning service - no access after 24 hrs 






















LFMD notifies MAPs to turn off garage access as of COB 






















LFMD notifies employees to clean appliances, clear food from offices and common 
areas. 






















Visually check Supply room inventory and close out operations. 






















LFMD request security to check all office doors at COB 






















1 PI\yH~^ nr^tifipc all \/onHArc _ HpIivphpc- conti^Q /r^nt ran trice t~\f chi it HnAA/n 
l_nlVIU MUllllcb all VcllUUIb UtJIlvyilfcJb btJIVlUc UUI III aUlUI b Ul bllUl UUWII 






















i^uuiy aii yiiipiuyccb nyyiuiib iu yxyuuLc iiiaxniiuiii riiybiuai oyuuiuy intJabuicb 
lock and secure personal items — safeguard office equipment 






















1 lnr"\li i n all email ar\i^liano^c in^li i/Hin/^i r\ m m ■ inal ar^iao 
Uripiuy all bllldll dppildllUUb 1 1 IUI UUI i ly UUI I H 1 IUI ldl dIUdb 






















Nntifv I Ininn Rpnrp^pntativp nf pmnlnvpp rp|p3^p npnHinn ^hnt Hnwn 






















Validate all records, keys, sensitive items locked in key control safe and file. 






















Notify Regions, GSA, Department of pending shut down - potential impact of 
construction projects progress 






















I « 


Security Management 


DAM 


Notification from COO 














0% 






Shut down building Logistics and Facility operational support 






DDAY 


DDAY+3 


4 


2 




Physical Security Team 
Leader, Security Officer 






LFMD sends message of pending office shut down and security checks 






















Shut down all key access cards and garage passes as of COB 






















Establish two person team one monitor camera other roving guard 






















Security check all internal and external doors, vehicles, entrances and exits. 























Category G - Facility Management Critical Tasks 







Date 


# 


Responsible Personnel 


% 






Task 


Owner 


Dependencies 


Start 


End 


Hours 


Empl 


Contr 


Names 


Complete 


Status 




Security check all offices the following day 






















Notify FPS of FNS building status and establish and validate a plan of action with 
POCs if emergency outside of normal. 






















Validate protocol rosters, Director, DAM and AA 






















Validate emergency contact list of building management 






















Initiate security watch using two person team 






















i vi ctii i Lctii i occuiiiy iui cxocpitsu cinpiuyucb 












-| 




occuiiiy mdu 






1 5 
1 3 


Personal Property Management 


DAM 


Notification from COO 














0% 






Close out Personal Property Actions 






DDAY 


DDAY+3 


3 


1 




Property Management 
Officer 






Issue property passes to all employees desiring to take Government property home 






















Clear all pending employees permanently departing FNS, temps, contractors, FTEs 






















Notify vendors to stop deliveries scheduled- rescheduled TBD 






















Reconcile all expense Credit Card purchases and pending orders 






















Notify all requestors and vendors of LFMD credit card holder's account status. 























Category H - Contracts Management Critical Tasks 





Date 




Responsible Personnel 






Task 


i 11 MM n A V 


1^ An a m n a n i 

Dependencies 


oian 


Prtrl 


Hours 


Empl 


Contr 


Names 


Complete 


— 

Status 


Prepare Notifications 


UAM 
















no/ 

1) 70 




Gather information from COR s for all contracts 




Notification from COO 


UUAY-0 


UUAY-1 


on yl n 


A 

4 




Contracts Director, (4) 
Contracting Officers 






Determine contractors that are Complete Stop Work 
Order, Partial Stop Work Order, No Stop Work Order 






















Finalize Notifications to contractors 






















Distribute Notifications 


DAM 


Notification from COO 


DDAY 


DDAY 


1 


1 




Contracts Director 


0% 




Notify Contractors - Complete Stop Work Orders 






















Notify Contractors - Partial Stop Work Orders 






















Notify Contractors - No Stop Work Orders 























Questions to determine contract suspension: 
Identify mission critical agency projects 

A. Why is the project mission critical? 

B. Will there be COR for oversight virtual or in 
person? 



Questions for Program Contracts ongoing or 
upcoming: 

A. Why is the work mission critical? 

B. What is the contractor currently working on? 

C. What percentage of the work remains to be 
completed? 

A spreadsheet will be provided by CMD 

NOTE: COR's may be recalled during shutdown to 
perform critical duties 



Category I - List of Excepted Personnel 





Excepted (Essential for Orderly Shutdown) 


Excepted Personnel (Maintain Critical Functions) 


FUNCTION 


Federal 


Contractor 


Federal - Appropriated 


Federal - Non 
Appropriated 


Agency 
Administration 

# 1 VmhI 1 1 III II L 1 L 1 V#/ 1 1 


AHminiQtr^tnr f^hipf nf ^t^ff ^pninr Pnlipx/ 

AAU 1 1 III NOLI d LVJ 1 , vl IICI \Jl OLC1.II, OCJIIIVJI t VJIIL/y 

Advisor, CNPP Executive Director 




rAUl 1 III lloLI dLVJI 




Supplemental 
Nutrition 
Assistance 
Program 


Associate Administrator, Deputy Associate 
Administrator, Program Development 
Division Director, Retail Policy Division 
Director, Program Accountability Division 
Director, Senior Policy Advisor 




NOTE: Based on 
subsequent events and the 
duration of shutdown may 
generate a potential need 
to recall staff to perform 
critical functions 




Special Nutrition 
Programs 


Associate Administrator, Food Safety 
Division Director, Food Distribution 

Pli\/icinn niroptnr f~*hilH Mi itritinn Pli\/icinn 

L/ 1 V lolUI 1 Ull COIUI , V_/l 1 IIU 1 N U LI 1 LIUI 1 L/ 1 V lolU 1 1 

Director, Supplemental Food Program 
Division Director, Senior Policy Advisors 
(2), SNP Administrative Officer 




Food Safety Division 
Director, CN Director, 34 

Porcnnnol jaccnpijatorl with 

i t?l oUI II lt?l dooUUIClLtJU Willi 

pre-appropriated funds. 
NOTE: Based on 
subsequent events and the 
duration of shutdown may 
generate a potential need 
10 recall sian to perTorm 
critical functions 




Office of Policy 
and Support 


Associate Administrator, Director Special 
Nutrition Research & Analysis, Director 
SNAP Resserach and Analysis 




NOTE: Based on 
subsequent events and the 
duration of shutdown may 
generate a potential need 
to recall staff to perform 
critical functions 





Category I - List of Excepted Personnel 





Excepted (Essential for Orderly Shutdown) 


Excepted Personnel (Maintain Critical Functions) 


FUNCTION 


Federal 


Contractor 


Federal - Appropriated 


Federal - Non 


Office of 
Communications 

\_/ \J 1 1 1 1 1 1 U 1 1 1 \J LI \*/ 1 1 \J 


r,nmmi miratinnQ Dirpntnr Fytprnal & 

Wvl 1 II 1 IUI IIOCILIVJI IO 1— ' 1 1 uOLUI 1 A LvZ7 1 1 Idl LX 

Governmental Affairs Director 




p f nmmi iniratinnQ Dirpntnr 

\_y \J MINIUM 1 OCl L 1 \J 1 1 1— / 1 1 CO l\J 1 , 

NOTE: Based on 

oi ihcipni ipnt PVPntQ £inrl thp 

OUUoCL|UCI IL CVCI HO CXI \\J 11 IC 

duration of shutdown may 
generate a potential need 
to recall staff to perform 
critical functions 




Civil Rights 
Division 


Director Civil Rights 









Category I - List of Excepted Personnel 





Excepted (Essential for Orderly Shutdown) 


Excepted Personnel (Maintain Critical Functions) 


FUNCTION 


Federal 


Contractor 


Federal - Appropriated 


Federal - Non 
Appropriated 


Regional 
Operations 


AAROS, DAAROS, Director, Office of Emergency 
Management, Northeast Regional Administrator, 
Northeast Deputy Regional Administrator, NERO 
SNAP Director, NERO SNP Director, NERO FM 
Director, FM Staff (2), MidAtlantic Regional 
Administrator, MidAtlantic Deputy Regional 
Admninistrator, MARO SNAP Director, MARO SNP 
Director, MARO FM Director, FM Staff (2), 
Southeast Regional Administrator, Southeast 
Deputy Regional Administrator, SERO SNAP 
Director, SERO SNP Director, SERO FM Director, 
FM Staff (2), Southwest Regional Administrator, 
Southwest Deputy Regional Administrator, SWRO 
SNAP Director, SWRO SNP Director, SWRO FM 
Director, FM Staff (2), Midwest Regional 
Administrator, Midwest Deputy Regional 
Administrator, Director, MWRO SNP Director, 
MWRO FM Director, FM Staff (2), Mountain Plains 
Regional Administrator, Mountain Plains Deputy 
Regional Administrator, MPRO SNAP Director, 
MPRO SNP Director, MPRO FM Director, FM Staff 
(2), MPRO SNAP Operations Branch Chief 
(DSNAP), Western Regional Administrator, 
Western Deputy Regional Administrator, WRO SNP 
Director, WRO FM Director, FM Staff (2), Director 
of ROD, Deputy Director of ROD, Regional Union 
Representatives (7), 




Director, Office of 
Emergency Management, 
Northeast Regional 
Administrator, Southeast 
Regional Administrator, 
Midwest Regional 
Administrator, Southwest 
Regional Administrator, 
Mountain Plains Regional 
Administrator, Mid-Atlantic 
Regional Administrator, 
Western Regional 
Administrator, NOTE: 
Based on subsequent 
events and the duration of 
shutdown may generate a 
potential need to recall 
staff to perform critical 
functions 





Category I - List of Excepted Personnel 





Excepted (Essential for Orderly Shutdown) 


Excepted Personnel (Maintain Critical Functions) 


FUNCTION 


Federal 


Contractor 


Federal - Appropriated 


Federal - Non 
Appropriated 


Management, 
Technology & 
Finance 


Associate Administrator/Chief Operating 
Officer, Chief Staff Officer, Enterprise 
Performance Improvement Manager 




Associate 
Administrator/Chief 
Operating Officer, Chief 
Staff Officer 




Management 


Deputy Administrator for Management 




Deputy Administrator for 
Management 




Human 
Resources 


Director of Human Resources, Human 
Resources Specialist (2), Master 
Timekeeper 


NFC 


Director of Human 
Resources 





Category I - List of Excepted Personnel 





Excepted (Essential for Orderly Shutdown) 


Excepted Personnel (Maintain Critical Functions) 


FUNCTION 


Federal 


Contractor 


Federal - Appropriated 


Federal - Non 


Information 
Technology 


Deputy Chief Information Officer, Portfolio 
Management Division Director, Application 
Development Branch Chief, (4) Application 
Developers, Web Master, Program 
Management Branch Chief, (6) Sr. 
Program Managers, Technology Division 
Director, Network Operations Branch 
Chief, Network Operations Deputy Branch 
Chief, (2) Network Engineers, Desktop 
Services Deputy Branch Chief, Telecom 
Branch Chief, (1) Telecom Specialist, 
Director Information Security Office, 
Deputy Information Security Officer 


CNSI, AcuSys, Deloitte, 
SRA, Ventera, ESRI, 
NITC, Ambit, Blackstone 
VENDOR SUPPORT: 
Telecom Specialist, 
CNSI, Desktop Services 
Specialist (2), CNSI 
Network Engineer (2), 
CNSI 

Financial Systems PM, 
Panum 

AcuSys Contractor, 
Deloitte Contractor, ESRI 
Contractor, IT Con 
Contractor, Blackstone 
Contractor, 
CounterPointe 
Contractor, Acelnfo 
Contractor, Ventera 
Contractor, Ambit 
Contractor 
(5) Desktop Services 
Specialists, Deloitte ISO 
Support 


Chief Information Officer, 
Portfolio Division Director, 
Network Engineers (2), 
Information Security 
Specialists (2) 




Financial 
Management 


Chief Financial Officer, Chief Accounting 
Officer, Chief Budget Officer, Program 
Budnpt Chipf FM (SNAP1 FM (WIC1 FM 

1 > UUUG I \jl 1 1 1 , 1 1 V 1 IU 1 N l\ \ f , I 1 V 1 I V V 1 \_y / j 1 1 V 1 

(CN), FM Specialists (3), Accounting 
Division Certifying Officer, Accounting 
Systems BC 




Chief Financial Officer, 
Chief Budget Officer, 

Arrni mtinn Di\/ic:inn 

nUvvUI ILII IVJ L/ 1 V IOIUI 1 

Certifying Officer NOTE: 
Based on subsequent 
events and the duration of 
shutdown may generate a 
potential need to recall 
staff to perform critical 
functions 





Category I - List of Excepted Personnel 





Excepted (Essential for Orderly Shutdown) 


Excepted Personnel (Maintain Critical Functions) 


FUNCTION 


Federal 


Contractor 


Federal - Appropriated 


Federal - Non 


Facilities 
Management 


Logistics and Facility Management 

Dirpptnr ^n^ipp £inH RppiI Prnnprtv 

Specialist/Mail Manager, Security Team 
Leader, Property Management Officer 




Logistics and Facility 

Mpnpnpmpnt Dirpptnr 
ivicii layci i id il \-J 1 1 colui , 

Security Team Lead, 
NOTE: Based on 
subsequent events and the 
duration of shutdown may 
generate a potential need 
to recall staff to perform 
critical functions 




Contracts 
Manaaement 

1 V 1 Ul 1 LA 1 1 1 V_/ 1 1 L 


f^nntr^irtc; Dirpntnr (A\ f^nntrant OffinprQ 

Ml ClL/LO 1— ' 1 1 OOLVJI , J \J\J\ 1 U CIL/L v_/ 1 1 IL/OI O 




("inntrartc; Dirpptnr 

Operations Branch Chief, 
NOTF - Rac;prl nn 

1 X V_y/ | | , 1 'QjUU \J 1 1 

subsequent events and the 
duration of shutdown may 
generate a potential need 
to recall staff to perform 
critical functions 




HQ Union Office 


HQ Union Officer 









Category J - Reconstitution - Critical Tasks 







Date 




% 






Task 


Owner 


Location 


Dependencies 


Start 


End 


Hours 


Complete 


Status 


1 


Internal Systems 


Rory Schultz 












0% 






Onrp Rnutpr 




POC 




RDAY 


RDAY 


4 






OVV 1 ICO 




POC/Rpninn<; 




RDAY 


RDAY 


4 






Rm itpr^ 

1 IUU LCI O 




POC/Rpnion<; 




RDAY 


RDAY 


4 






1 ICIIIU LC UCoiX Lc \J 




POC 




RDAY 


RDAY 


4 






VnIP Phnnp fiv^tpm^ 

v \j ii iii \j i i c VwJ yoLci 1 1 o 




POC/Rpnion<; 

i ww/ i icyiui io 




RDAY 


RDAY 


4 






Net Scout 




POC 




RDAY 


RDAY 


4 






VPN 




POC 




RDAY 


RDAY 


4 






wCOU 1 1 L y UCI VCI O 




POC 




RDAY 


RDAY 


4 






VMwptp Annlianpp 

v ivivvcii c nLjLjncii ioc 




POC 




RDAY+1 


RDAY+1 


4 






NptAnn 




POC 




RDAY+1 


RDAY+1 


4 






Root nnmain f^nntrnllpr^ 

1 luUl \—J \J 1 1 1 CM 1 1 \J\J 1 III *JMCI O 








RDAY+1 


RDAY+1 


4 






Ohilrl Dnmpin Onntrnllpr^ 

\J\ 1 1 Id \—t\J 1 1 Idl 1 1 WW 1 1 LI UNCI O 




POC 




RDAY+1 


RDAY+1 


4 






DNS 




POC 




RDAY+1 


RDAY+1 


4 






DHCP 




POC 


Mu^t bp on hpforp 
POC flnnQ ran hp 

1 WW UUUO COll 1 c c 

hroi inht i in 

Ul UUUI 11 U l_» 


RDAY+1 


RDAY+1 


4 






Email 




POC 




RDAY+1 


RDAY+1 


4 






fiatpwav Sprvpr^ 

wi ci iu way v — ' c i v ci o 




POC 




RDAY+1 


RDAY+1 


4 






Artix/p RdIpq Sprvpr 

nv LIVC 1 IUICO UUI VCI 




POC 




RDAY+1 


RDAY+1 


4 






Virtual Mananpr 

V II LUQI IVICLI ICtUCI 




POC 




RDAY+1 


RDAY+1 


4 






1 inr* Ppqc; 

L_l 1 \\j 1 doo 




POC 




RDAY+2 


RDAY+2 


4 






BiQ Fix 




POC 




RDAY+2 


RDAY+2 


4 






Intprnpt/lntranpt ftprvprQ 

1 1 1 LCI 1 ICL/ II ILICll ICL vJCI V CI O 




POC 




RDAY+2 


RDAY+2 


4 






Virtual File Manager 




POC 




RDAY+2 


RDAY+2 


4 






Print Servers 




POC 




RDAY+2 


RDAY+2 


4 






Svmantir 1 Anti Virn*? 

\J V 1 1 1 CX 1 1 LI Is ill 1 LI V II UO 




POC 




RDAY+2 


RDAY+2 


4 






Snlar Winrlci 

W C 1 Cll V V II IUO 




POC 




RDAY+2 


RDAY+2 


4 






Alloy 




POC 




RDAY+2 


RDAY+2 


4 






1 ivp Mpptinn 

l—IVC IVICCIIIIM 




POC 




RDAY+2 


RDAY+2 


4 






Offirp Onmmi iniratnr 

\w/ 1 1 ice wc 1 1 ii i iui i ica i ci 




POC 




RDAY+2 


RDAY+2 


4 






Citrix 




POC 




RDAY+2 


RDAY+2 


4 






File Servers 




POC/Regions/FO 




RDAY+1 


RDAY+2 


4 






Backup NetApp 




SWRO 




RDAY 


RDAY 


4 






Backup Cirix 




SWRO 




RDAY 


RDAY 


4 






Backup NDB 




SWRO 




RDAY 


RDAY 


4 






Backup IPAS 




SWRO 




RDAY+1 


RDAY+1 


4 






Backup VoIP 




SWRO 




RDAY+1 


RDAY+1 


4 






Backup File Share 




SWRO 




RDAY+1 


RDAY+1 


4 







Category J - Reconstitution - Critical Tasks 







Date 




% 






Task 


Owner 


Location 


Dependencies 


Start 


End 


Hours 


Complete 


Status 


1 * 


External Systems 


Jacquie Butler 












0% 






NDB 




POC 




RDAY+1 


RDAY+1 


4 






Intra npt 

1 1 1 LI CLI ICl 




POC 




RDAY+1 


RDAY+1 


4 






IPAS 




POC 


ASAP and Trpa^urv 
FFT mu^t work for 

1 1 1 1 1 1 U U L VVUI l\ 1 \J 1 

IPAS to work 


RDAY+1 


RDAY+2 


16 






ALERT 




POC 




RDAY+1 


RDAY+2 


4 






FPRS 




POC 




RDAY 


RDAY+1 


4 






eDRS 




NITC 




RDAY 


RDAY+1 


4 






Puhlir Wph 




NITC 




RDAY 


RDAY+1 


4 






Partnpr Wph 

1 CI 1 l 1 1 1 V V uu 




NITC 




RDAY 


RDAY+1 


4 






SNAP Rptailpr 1 nratnr 




Am37nn 

Ml 1 1 QlUI 1 




RDAY 


RDAY 


4 






FAST Frampwnrk 




NITC 




RDAY+1 


RDAY+1 


4 






STARS 




Poc 




RDAY+1 


RDAY+2 


12 






WIC TIP 

V V 1 W 1 1 1 




NITC 




RDAY+3 


RDAY+3 


4 






WIC UPC 




NITC 




RDAY+3 

1 1 1—/ 1 \ 1 T\_J 


RDAY+3 

1 1 1—/ 1 \ 1 TO 


4 






SNAP Prp-Srrppnino 




NITC 




RDAY+3 


RDAY+3 


4 






ME Tool 




NITC 




RDAY+3 


RDAY+3 


4 






SNAPQCS 




NITC 




RDAY+3 


RDAY+3 


4 






CN Database 




NITC 




RDAY+3 


RDAY+3 


4 






FSQCS 




NITC 




RDAY 


RDAY+1 


4 






e-COS 




NITC/POC 




RDAY 


RDAY+1 


4 






MyPlate 




NITC 




RDAY 


RDAY+1 


4 






SuperTracker 




NITC 




RDAY 


RDAY+1 


4 






ROAP 




MARO/NITC 




RDAY 


RDAY 


8 






AIS 




MPRO 




RDAY 


RDAY 


8 






3 


Telecommunications 


Rory Schultz 












0% 






Wireless Internet 




POC 




RDAY 


RDAY+2 


24 






Cellphones/Droids/lphones/lpads 


POC 




RDAY 


RDAY+2 


24 






AT&T Circuits 




POC 




RDAY 


RDAY+2 


24 







Category K - SUMMARY OF ACTIVITIES IN THE EVENT OF A GOVERNMENT SHUTDOWN 



Total 







Estimated Employment by Category 


% of 




Current 


i ii in in m Total 


Staff 




On-Board 


2nd Half Day Day After 


After 


Agency 


Staff 


Day One 2 5 Day 5 


Day 5 


Food and Nutrition Service 


1,363 


34 137 110 30 64 


5% 



KEY: 

Category I: Military, Law Enforcement and Direct Provision of Health 
Category II: Financed from Available Funds 
Category III: Protect Life and Property 



Current On-Board Staff: 

Most current data as of July 27, 2013. Includes summer hires. 

Summary of Category I Activities : 
N/A 

Summary of Category II Activities : 

FNS has 47 staff years associated with Child Nutrition and WIC pre-appropriated funding. (Staff time is charged as follows: a 
total of 26 staff at 100%, 8 at 50-75%, 5 at 30-49%, 6 at 25%, and 2 at less than 25%). A total of 34 staff will continue to work 
and 13 staff will be placed on administrative leave/furlough. 

Summary of Category III Activities : 

30 Excepted Personnel to maintain critical operations. For specific functions/position titles refer to Attachment 9. List includes 
potential contractors that may be required for safe and orderly shutdown of critical systems, COR's that may need to perform 
critical contract functions. 



